Parish Health Ministry, Diocese of the Midwest, Orthodox Church in America

1. G OSPEL C ENTERED V ISION
A HEALTHY PARISH CLEARLY UNDERSTANDS THAT ITS REASON FOR
LIVING GOD AND TO SHARE ITS LOVE OF
GOD WITH OTHERS. THIS VISION PROVIDES A FOUNDATION FOR HOW
IT BEHAVES, HOW IT PRESENTS ITSELF TO ITS NEIGHBORS AND WHAT
IT TRULY VALUES. THE VISION IS BASED ON A REALISTIC CONTEXT
THAT INTEGRATES ITS PAST, ITS ASSETS, STRENGTHS, LIMITATIONS
AND ENVIRONMENT.
EXISTENCE IS TO SERVE THE

Clear sense of purpose
Parish self awareness
Atmosphere of excellence
Growth and replication
Check those which are performed well and with appropriate regularity.
Circle those practices/behaviors which are performed inconsistently or ineffectively; need attention

1.

As a parish we clearly understand that our
reason for existence is to serve the Living
God and to share our love of God with others.
Christ Himself provides us with our identity.

For if the trumpet makes an uncertain
sound who will prepare for battle?
I Cor 14:8

We are, as a parish, in a sense, what He is - a
part of Him.
2.

Our parish vision is active… running water…our community is striving to be
something greater than itself and we understand what that is. Our parish is on
the way to somewhere. The journey is challenging.

3.

Our parish is NOT a club or cultural center, a museum, self absorbed or
passive. The vision is not about reliving the golden years, yesterday or past
successes. We are not dominated by nostalgia.

4.

Parishioners understand the parish’s vision for serving God and are connecting
with it. It is broadly owned. It has been arrived at over time – certainly not
from a single session or discussion.

5.

The priest, parish leaders and parishioners
are generally on the “same page”. They have
arrived at a vision together with neither

6.

7.

In a past OCA survey on parish life one
respondent captured the consensus of
many by describing his parish’s key

dominating the conversation. This vision is

challenge as:

NOT the vision of the priest alone - nor of a

“Acquiring a vision of life as a

few parishioners or lay leaders.

vibrant Orthodox Parish

The mission and vision are re-evaluated at

than a recycle of previous

regular intervals. They are actively discussed

experiences. Getting out of the old

rather

and honed by parish leaders and the parish.

paradigm. Overcoming old attitudes

Some parishes will commit missions and

about why we exist and getting into a

visions to writing. In these cases, the written

forward thinking vision.”

words are not collecting dust but rather act as
a framework. They are consulted often and used in defining parish goals and
priorities and making parish decisions.
8.

We ask questions like: “What does God want our community to look/be like in
future years?” What is He calling us to become?

Parish Health Inventory -- Version 1 November 7, 2008

Page 10

Parish Health Ministry, Diocese of the Midwest, Orthodox Church in America

9.

Our vision is made concrete with a set of specific tailored ministries (formal or
informal) that bring the vision to life. The parish budget enables these
ministries.

10. We have a vision large enough to attract and effectively use a large financial
donation.

1.

We have a clear understanding of the primary geographic area that we serve
and are willing to serve all in that geographic area.

2.

Our parish is aware of where we fit in the religious landscape of our
town/city/region - what we distinctively offers to a religiously pluralistic society.
How we are the same -- and how we are different.

3.

We have a realistic understanding of how our neighbors see our parish. We care
about delivering our light to the neighborhood/community. As a result we are
NOT treated by the community (and media) as an ethnic oddity.

4.

We have a realistic understanding of our assets (beyond financial), limitations
and environment. We understand and appreciate what we, as a parish, do well.
As these change they are re-examined. These changes are factored into our
parish vision and goals and into updated ministry activities.

5.

We are aware of our roots/heritage. We build on it – but are not enslaved by it

6.

As a parish we are not in denial of some important issue or dysfunction. The
parish seeks and accepts help from others.

7.

Our parish vision is particular to the circumstances of our parish as the local
community in its neighborhood/ geography. We are NOT trying to be identical
to or imitate other parishes. We are able to identify good behaviors and
practices present in other parishes – and discern their applicability to us.

8.

The parish can answer the question: “Who would come to this church and
why?”

1.

An atmosphere of striving and humbly offering our best to God pervades our
parish community.

2.

We take reasonable risks to improve our ability to serve God.

3.

Our parish is not satisfied with itself. We inevitably settle for ‘less than the
best’ in various situations – but we are not satisfied with that. We have a
relentless discomfort of the status quo.

4.

While, conversely, our parish is not striving for perfection, we consistently look
for new and better ways to do things.

5.

The parish budget reflects an orientation of improvement, development and
excellence.

6.

As a community we learn from our mistakes.

1.

Our parish sees itself as growing. We believe our can become “healthier “-- and
as a result grow.

2.

Our parish has a clear understanding of its appropriate size – how big we want
to be.

3.

As our parish grows and achieves its appropriate size we foresee spawning new
Orthodox Christian communities.

4.

We are prepared to nurture and assist those new communities to grow.
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